On3HeC-TpeHUuHrn

Rk Ten3 MuHU-KypCbl NOKynaT BCce Beaywmue pupmbl mupa. .

KnueHTtbl B 100+ cTpaHax. JinueHsanpoBaHHble Ten3 TpeHepbl B 40+ cTpaHax.

Mbl nomoraem nrogam u oupmam
0CBOOOAUTLCA OT PYTUHbI U HA4YaTb TBOPUTbL Yyaeca!

YHUKanbHble OU3HeC-TPEeHMHIM OT MUPOBOIro nNuaepa
Ansl Ton-MeHea4XXepoB, apXMTEKTOPOB OU3Heca, NMaepoB UHHOBaLUN
U BEHYYPHbIX NpeanpuHMMaTesien HOBOro NoKosieHus

ABTOop: Bagnm KotenbHukoB
ABTOp, OCHOBaTesib U OU3HEeC-apXUTEKTOP

TeH3 busHec e-Koyy — BAOXHOBEeHMEe, MUHHOBaL N U POCT 6e3 rpaHuny!
www.cecsi.ru www.1000ventures.com www.1000advices.com www.success360.com www.vvvi.com




E TeH3 On3HeCc-TPeHUHrM
== Mbl noMoraem pacT coBpeMeHHbIM 61M3Hec-4yemnmoHam!

3ATO He “MNpPoBON YPOBEHb 00Yy4YeHUnA”

— BeCb MUpP yunTcsa y Hac!

1. Ten3 busHec e-Koyy — mmpoBou nuaep 6u3Hec-ody4yeHus

2. TeH3 MUHUN-KypCbl Ana 6usHec-NMAepPoB HOBOIo NOKOJIEHUSA

3. YHuKanbHbIe Bbiroabl Ansa y4acTHUMKOB TeH3 TPeHUHroB

Ecnu mbl nepecmaewb y4umabcsl,
mbI nepecmaewb co3dagamb UCMOPUIO
u yxoduuib 8 UCMOPUIO.

© Bagum KotenbHukoB cecsi.ru




Ten3 busHec e-Koy4 - cambiin goBepsieMblit UCTOYHUK
BAOXHOBEHMsl, UHHOBaLMIM U HeorpaHM4eHHoro pocral

MupoBble nuaepbl 6u3Heca nokynatoT Ten3 Business e-Coach:

Komnanun: 3M, ABB, Adidas, Alcatel, Bayer, BAT, BP, Canon, Cisco, Corning,
GE, HP, Hitachi, Huyndai, IBM, Intel, J&J, Lufthansa, Microsoft,
Motorola, Nokia, Oracle, Philips, Samsung, Shell, Siemens, Sony.

BaHku: Goldman Sachs, Citigroup, JP Morgan Chase, Merrill Lynch, UBS
KoHcanTuHroBble dompmebl: Deloitte, Ernst & Young, KPMG, McKinsey

NMokynaTtenu

24%

Nokynatenu B 6onee
yem 100 cTpaHax

Mpeaonpuatna — 43%
A3una n OkeaHus

21% KoHcynbTaHTbl — 25%

YacTHble nuua — 16%

CeBepHas Adpuka
Amepuka 3%
51%

BusHec-wkonbl — 12%

OxHasi AMepuKa [paButenscTBo — 4%

o
1 A) 1000ventures.com



TeH3 busHec e-Koy4 — nHHOBauum 6e3 rpaHuL!
w5yl 10 n36paHHbIX OT3LIBOB OT KNMEHTOB CO BCEro Mupa

T EDUZE B «JTO NYyYLWUMA MHCTPYMEHT camooby4veHusa!» — AnaH BeliH

FepmaHuna «Baw BusHec e-Koy4y npousBoauT adcpekT pasopBaBLuencs 60MObI!» —
Mwukaen XeHunep

N LELTUEEE «$ BOCXULEH BallMM MHHOBALMOHHbIM nogxogom!» — XybepT Pymnepcas

«Baw e-Koy4 npobyxaaeT BO MHe KpeaTUBHOCTb!» — Yancuux Natun

ZENLGLERE I «Bceobbemniowmin! BaoxHosnsawwmmn! BenMkun MHCTpyMeHT pa3BuTus
6usHec-nuaeposB!» — VimpaH KapTaBumkans

«Hayan npocmaTtpuBatb Baw matepuan... BAY!!!» — Jlu [Mpumo

«Bbl — bnarocnoBeHue HbiHewWHero nokoneHua!» — [Nactop Adonnosam-Kameo

oBas «[laxke B caMbIX AepP3KUX CBOUX Me4Tax sl He AyMman, YTO TaKoe MOXXHO
enaHgus co3patb! ToNbKO pycCCKMK MOr Takoe npuaymatb.» — [AunH [pebbn

«f1 BocxuweH busHec e-Koyuem! A obyyanca B BoctoHCKOM yHUBepcuteTe u
HUKOrAga He crnbiwan gaxe HeuTo 6nuskoe kK Bawen ¢ounococpum 6musHeca,
KOoTopasi BbIrNAAUT OYeHb raPMOHUYHOMW.» — BaneHTuH Konmakos

«Baw BusHec e-Koy4 cunbHO M3aMeHun K ny4wemMmy u Mo 6usHec, n Moo
XWU3Hb.» — Tepes3a bnap

1000ventures.com




TeH3 busHec e-Koyy Ten?
OcHoBHbIe gocTuxeHus Ha 2008 r.

TeH3 busHec e-Koy4, npo4yHO 3aHAN nuaupyroliee nonoxeHue u Bo
BCeM mupe, nu B Poccumn B o6nacTtu BbipawmBaHus nepenoBbIX
WHHOBALMOHHbIX NpeanpuHumMmarenen, ousHec-nuaepos n upm.

&4 B mupe E;_;c: B Poccuum

v NMokynaTtenu TeH3 6usHec- v HayaTo usgaHume KHUT cepumn
KypcoB B 100+ cTpaHax TeH3 busHec Koyu

v Begywme hbmpmbl mupa v Pactywmmn cnpoc Ha TeH3
nokynarT TeH3 e-Koyy TPEHUHIN

v CeTb NIULLEH3NPOBaAHHbIX v HayaTto co3paHue ceTu
TeH3 KOHCYNbTaHTOB U NIULUEH3UPOBaHHbIX TeH3
TpeHepoB B 40+ cTpaHax KOHCYJNbTaHTOB U TPeHepoB

v Bonee 20 Tbic. noceTuTenen v Bonee 1 TbiC. noceTuTenen
BebcauTa exxegHeBHO BebcauTa exxegHeBHO

cecsi.ru



TeH3 busHec e-Koyy: CuHeprus ycnexa
Pycckasa nsobpetatenbHOCTb X 3apy0eXHbIN OnbIT

PYCCKUE

CucremMHoe MbliWNeHue
X
KpeaTuBHOCTbL

CboanaHcu
poBaHHasA

BOCTO4YHBIE cuHepruA 3AMNAOHBIE

NMpousBoaANTENBLHOCTbL HoBble bu3Hec moaenu
X X
BanaHc CKkopocTb

© Bagum KotenbHukoB cecsi.ru



pr Ten3 BusHec e-Koyy pacLuimpsieT ropu3oHT
,_ - K Kpocc-(pyHKLUMOHaNbLHOMY MacTepCTBY

UHHOBauuun 6e3 rpaHul!
TeH3 busHec e-Koy4 nomoraeT pasBuTb Kpocc-pyHKLMOHarIbHOEe

MactTepCcTBO U co3aatb MHHOBaLUUMOHHbIE CUHEepPIrn4iHbie KOMOUHauuu!
PasButue nfiM4HOCTU

Pa3Butue 6M3Heca

Kak saBoeBaTb nokynarens

CTpaTerum nuaepoB pbiHKa CuHeprusa

MeHepXMeHT U NuaepcTBO
YnpaBneHne nHHOBaLUAMMU
KoHKypeHTHbIe cTpaTerum
% TeH3 BU3HEC e-KOYY

> pa3BuBaeT Kpocc-pyHKUNOHANbHOEe MacCTepCTBO

> NMoMoraeT HauTU CUHepPru B OM3Hece N BOAOXHOBISAET HA MHHOBaLUKN

© Bagum KotenbHuKoB

cecsi.ru



BusHec

Koyu

1000ventures.com

CekpeT ycnexa Ne 1:
[TOHATb, YTO MeHeOXepy
CerofHsi Hago 3HaThb Bce
bornblie, a BpEMEHN Y HETO
Ha 9TO BCE MEHbLLE.

IlnueHsuno Ha npoBeaeHne TeH3 TPEHMHIOB NOKYNaKT BO BCEM MUpe
“ MupoBas ceTb nUUEH3UPOBaHHbIX TeH3 TpeHepoB

Beaywme poccumnckue
Ou3HecC-lKOoMNbl MeYTarT
AOCTUYb MUPOBOIrO YPOBHSI.

MbI 3TO yXXe AaBHO caenanu
M NOLUNU Aanblue.

CekpeT ycnexa Ne 2:
B3aTb Ha cebs OTBETCTBEHHOCTb 3a
OOCTUXEHME ycnexa TBOUM YYEHUKOM cecsi.ru



IlnueHsnpoBaHHble Ten3 KOHCYNbTaHTbI U TPEHepb!
O6pas3el BbiaaBaeMbIX cepTUmKaToB

Ten3 Business e-Coach

Your 360 Achievement Catalyst — Inspiration, Innovation, and Growth Unlimited!

Selected Customers Licensed Trainers in

YnpaBneHue
WHHOBaLMAMM

BbloaH:

Nma:

Oxenmc Kyk

KomnaHusa:
CumeHc

CtpaHa:

M
AEB
Adidas
Alcatel
Bayer
Boeing

British American Tobacco

BP
Canon
Cisco
Citigroup
Deloitte
Emst & Young
Fujitsu-Siemens
GE
Gaoldman Sachs
HP

Hitachi
Hyundai
IEM
Intel
Johnson & Johnson
JP Mergan Chase
KPMG

Lufthansa
McKinsoy
Microsoft
Motorola
Nokia
Oracle
Pruden tial
Samsung
Shell
Siemens
Sony

United Bank of Switze dand

Innovation Management set
Version 2008a

Single-User Consultant License

This License is issued to:

Mr. James Cook
Siemens

2501 N. Barrington Rd., Hoffman Estates, IL 60195, United States

The License allows the Licensee to use and display the copy of the product, make

presentations and print handouts for trainees.

Vadim Kotelnikov
Founder & CEQ, Ten3 Business e-Coach

License IM-Cs-08-02
03/18/2008

Global Incubator of Venture & Innovation Strategies (GIVIS)
NCR, 225 West 34th Street, Suite 910

Mew York, New York 10122

United States

E-mail: headoffice1000ventures.com

1000ve ntures. com
1000advices. com
sucoessIel.com
vwi.com
tend.com

Antigua and Barbuda
Australia
Bahamas, Bahrain
Balgium
Botswana
Canada
China
Croatia
Gibraltar, Egypt
France
India
Indonesia
Ireland
Israel
Jordan
Kazakhstan
Kenya
Lithuania
Malaysia
New Zealand
Nigeria
Poland
Catar
Russia
Saudi Arabia
Singapore
Slovenia
South Africa
South Korea
Sri Lanka, Suriname
Sweden
Switze land
Thailand
UAE
Unied Kingdom
United Staies

cecsi.ru




busHec-06y4yeHmne B Poccum
Koyl 4 TMNa OM3Hec-WKON U ux KOHKYpPEeHTHbIe NO3ULUn

YPOBEHb

AKCNopTUPYIOT L

MMHOPTMpyI-OT CBOM nporpamMmmsl
Mupoeou 3apy6exHbIX Ha MUPOBbLIE PbIHKMN

ObusHec-rypy @ TeH3 BusHec e-Koyu
EcTb ewe KTO-HUOyaAbL?

UuTaroT yyxue Co3paroT cBOM
MecmHblii KHUXKN U nporpamMmmbl "
nepeckasbIiBalOT UX npoaaroT UX Ha

CBOUM CTyAEHTaMmMm MEeCTHOM pPbIHKe

—
Hu3kast dosns Bbicokasi dosnisi

ABTOPCTBO

© Bagum KotenbHukoB cecsi.ru



MHorne Ten3 MUHU-KYpCbI ONyONMKOBaHbI B BUAE KHUT
- Cepusa KHUT «BU3HeCc-Koy4»

T NpoAnpEHHMaTENLCKOE ARAEHETOO ITERE

B 2007 r. BeayLiee
poccUumncKoe u3aaTternibCTBO
- «JKCMO» Ha4varo vusgaBaThb

MpeanputmmaTenscroe 2 cepuro KHUr «busHec-Koy4”
i nNUAepCcTeo
b Ha 6a3e Ten3 MUHU-KYpPCOB.

| ———— MEPEMZH K RERW S8 COROR AR1ERT

g CTRATETHSEEHRDR FIRARARHRE Ten 2

HoBbie
OHU3Hec-Moaenu

AR HOBGH 30008 SHCTPUE NCPINEH,
ABMHHMLE RHHOBALHAYMA

Crparervyeckoe

ATU KHUIMMU MOTYT TaKXe = m'fﬁﬂﬁﬂ:ﬁ

JIEA AN0EH RECTRWE NEFEMEH

MCNONb30BaTbCA KakK S i ek s i
pasgaTtoyHble MaTepuansbl ?HIHBJIEHHE HHHOBALAAMH;
I:T[lﬂTErH‘IEEHHH noaxoa

nnﬂ yqaCTH M KOB e 1] mrmpmw.r u-ugcwrmuammmu

coOoTBeTCTBYHOLUNX

28 ypoxon [wona Yaama

Ten3 6U3HeC-TPEHUHIOB. nmgfayfgn“ﬂg

e m FaK coaferns D‘-‘-“GEH{D'WEHTN'I}'IIMHIJE ]

KHurm cepun <<E|/|3Hec-|<qu» MOXHO TaKXe KyrniuTb B

3TUX MarasuHax Ha Tepputopumn Poccumu u apyrux ctpaH CHI,
© Bagum KoTenbHUKOB a TaKkkKe B MHTepHeT-marasumHax Ozon.ru, BusHec kHura v gp. cecsi.ru




E TeH3 On3HeCc-TPeHUHrM
== Mbl noMoraem pacT coBpeMeHHbIM 61M3Hec-4yemnmoHam!

Ans 6usHeca MbI 8bipaujusaeM He «geoodumersiel pelicoebIx asmobycoe».
MbI nomoz2aem pacmu UHHOB8AUUOHHbIM JludepaM — «20HUW,UKaM 1o 6e300pP0XbH0 .

Mbi He npocmo y4yum — Mbl 800xHo8JsIsiem!

1. TeH3 busHec e-Koy4y — mupoBou nuaep 6uMsHec-ody4yeHus

2. TeH3 MUHUM-KYpCbI Ana Ou3Hec-NnMaepoB HOBOroO NOKOJIeHUNA

3. YHuKanbHbIe Bbiroabl Ansa y4acTHUMKOB TeH3 TPeHUHroB

Ecnu mbl nepecmaewb y4umabcsl,
mbI nepecmaewb co3dagamb UCMOPUIO
u yxoduuib 8 UCMOPUIO.

© Bagum KotenbHukoB cecsi.ru




= TeH3 Bu3Hec-TpeHUHru Ten®
LleneBas aygurtopus

1. NMpeanpuHnmaTenu, Xxenawwme co3naTtb NPOPbLIBHOU OM3HEC
2. NepenoBble bu3Hec-NMAepbl U apXUTEKTOPbI OU3Heca

3. nVI,qepr WHHOBaUMN U MHHOBAUMOHHbIX NMPOEKTOB

Ctpemutca nu Bawa cdhupma:
CtaTb NnuOepom B CBOEU HULIE PbIHKa?
Co3paBaTb HOBbI€ HULLMU HA PbIHKE?
Crtatb 6onee ru6Kkom, MTHHOBaALUOHHOMN M pacTu ObicTpee?
HenpepbiBHO yny4lwaTbs CBOK NPOAYKTUBHOCTb?
PackpbITb NonHee noTeHUMan CBOUX COTPYAHUKOB?
NMpeBpaTUTL CBOUX MEeHeOXepoB B nNuaepoB?
NMpeBpaTUTL PaboTy B yAOBONbLCTBUE AN CBOMX COTPYAHUKOB?

Ecnu pa, To TeH3 Ou3Hec-TpeHUHru ansa sac!

© Bagum KotenbHukoB cecsi.ru



BbipawmBaHue busHec-nmaepoB HOBOrO NOKONIEHUS
MacTep 6usHec-cuHeprum (MBC)

Tl nonyuun gunnom MBA, HayunMBLWKUCHL YNpaBnsATb, Kak Bce?
Tenepb nopa nepexoauTb B KaTeropuio nuaepos!

BeHuypHoe BeHu4ypHoOe INnpep ApxuTtekTop
ynpaBrieHue dmHaHCcupoBaHue pPbIHKa OunsHeca

MpennpuHumaTenbcKkoe CuHepruyHas

nMaepcTBO PasButue nnyHocTun opraHusaums

OTHOWweHuA ¢ nrabMn

X
MpennpuHumaTenbcKkoe e AT LTI ey CuHeprunyHsbie

TBOp4YecCcTBO napTHepcTBa

_ X

YcTtonuymBbin CuHepruyHbie CucremMHble CuHepruyHbie
pocT npoaaxmu WHHOBaLUun npouecchol

© Bagum KotenbHukoB cecsi.ru



Ten3 busHec e-Koyuy

Bep,yumﬁ B MUpe UCTOYHUK BOAOXHOBEHUA, MHHOBaLUK U HeorpaHn4eHHOro pOCTa!
™

Koy MbI nomoraem nogam m pupmam n36aBUTLCA OT PYTUHBLI U Ha4YaTb TBOPUTL Yyaeca!

CMAPT CMAPT
MHHOBaUuUu KOMIMNaHuA

Smart & Fast TeH3 MuHun-kypc

MpoaoMKUTEeNbHOCTb TPEHUHTra:
1-3 AHA
CMAPT CMAPT

© Bagum KoTtenbHuKoB MeHe.Q)KMEHT CTpaTe r’mm

ABTOp 1 ocHOBaTesb
TeH3 busHec e-Koyy
www.1000ventures.com
WWW.Cecsi.ru

CMAPT - CuHepruyHbin, MobunbHbIn, AKTUBHbLIN, PaunoHanbHbin, TBOpYeCcKum



Ten3 busHec e-Koyuy
ai'i:’ Beaywiun B MMpe UCTOYHUK BAOXHOBEHUS, UHHOBaLUA U HEOrpaHUYeHHoro pocra!
Tty Mbl nomoraem nioaam u opmam U36aBUTLCA OT PYTUHBLI M HaYaTb TBOPUTL Yyaeca!

3 cTpaterum
Adep3kue
n Mne po B cTparTermm
PbIHKA

OpraHusauums-

Smart & Fast TeH3 MuHu-kypc nobeauTenbHMLUA

MpoaoMKUTEeNbHOCTbL TPEHUHTra:
1-2 OHA

© Bagum KoTtenbHukoB
ABTOp 1 ocHoBaTerb HeycTaHHble

TeH3 busHec e-Koyu MHHOBAaLUuu
www.1000ventures.com

WWW.CecCSsi.ru

cecsi.ru



)

Byab 6onblue NMAEPOM U MeHblLle yrpaBrneHuemM

‘ 25ypouoa
1. Byab nuaepom 6. 3apsikan Opyrux sHepruen Axera Yonwa |
2. MeHbLe ynpasnamn 7. CMOTpu peanbHOCTU B rnasa S
3. AcHo copmynumpyin ceoe BngeHne 8. CMOTpM Ha NepemMeHbl Kak Ha BO3MOXHOCTU
4. YnpoLuan 9. Wwm xopowime ngeun noscrogy
5. byab meHee bopmarsnbHbIM 10. [JloBoan Ha4yaToe o KoHLua

Co3pan 4eMNUOHCKYHO opraHmM3aumio Packpou noteHuuan cBoux noaeun

11. YHMUYTOXb BHOpOKpaTUio 16. BoBneku Kaxnoro
12. PaspyLb rpaHuubl 17. Caenan Kakgoro Urpokom KomaHAapbl

13. lNocTaBb Ha NepBoe MecTO LLEHHOCTM 18. [lep3an
14. Bolpawumsan nugepos 19. Bcenam B nogen yBepeHHOCTb
15. Hauenb kynbTypy coupmbl Ha obyyeHne  20. [NpeBpatn paboTy B yaAOBOMNbLCTBUE

Co3pan KoMnaHuko, IMAUPYIOLLYIO Ha PbIHKE

21. byab Ne 1 unn Ne 2 24. lpeBpaTn CKOPOCTb B HOPMY
22. Cpenan Ka4ecTBO CTUMNEM YKU3HU 25. Cosgaun Ha ompmMe Oyx mManeHbKou
23. loCcTOAHHO BHEOPAN MHHOBAUWUK KOMMNaHun

© Bagum KoTtenbHukoB cecsi.ru



— Ten3 busHec e-Koyuy
?._:g;r Beaywwmin B MMpe MCTOYHUK BAOXHOBEHUSA, MTHHOBaLMW U HeorpaHu4yeHHoro pocral
Koy ™ Mol nomMoraem noasam u oupmam n36aBUTLCA OT PYTUHBLI U HaYaTb TBOPUTL Yyaeca!

Why — What — Where — When — Who — How

3Haro
YTO

Co3paHue

KOpNOpPaTUBHOIO ueHHOCTH
pocTa

Smart & Fast TeH3 MmuHu-Kypc Bu3Hec- BusHec-

MpoAoONKUTENbHOCTL TPEHUHTA: MoAenb = BugeHwue CTpaTerum
1-2 gHsA * LleHHOCTHM
= CnocoGHoCTH

© Bagum KoTtenbHuKoB
ABTOp 1 OCHOBaTESb

Ten3 BusHec e-Koyu INlnpepbi n YnpaBneHue

www.1000ventures.com KoMaHaa nepemMeHamm
WWW.cecsi.ru

cecsi.ru



Ten3 busHec e-Koyuy
ai'i:’ Beaywiun B MMpe UCTOYHUK BAOXHOBEHUS, UHHOBaLUA U HEOrpaHUYeHHoro pocra!
Tty Mbl nomoraem nioaam u opmam U36aBUTLCA OT PYTUHBLI M HaYaTb TBOPUTL Yyaeca!

CrtpaTteruu MpepnoxeHune
pocTa LLeHHOCTH

ObusHec-
M onen M KoHKypeHT- MHHOBALNA CermMeHT

Hble +

pPbIHKaA
cTparterum 6 anemMeHTOB

Smart & Fast TeH3 MuHun-Kypc

MpoAoMKUTENNIbHOCTL TPEHUHra:
1 OeHb

Mogenb CTpyKTypa

= GEkE GATREC-wan R T ue" oq KM
ABTOp 1 OCHOBaTenNb ; co3faHus

TeH3 BusHec e-Koyu NPUOLINM co3paHusA
www.1000ventures.com LEeHHOCTH

© Bagum KoTtenbHuKoB

6U3HEeC-Moenm

. AaR WoBo 0NN GLCTRU NEPEMEN,
AR HHHDBALSA MR

cecsi.ru




OusHec-
APXUTEKTOP

Smart & Fast TeH3 MuHN-Kypc

MpoaonXnUTenbLHOCTL TPEHUHra:
1-2 gHA

© Bagum KoTtenbHuKoB
ABTOp 1 OCHOBaTesb
TeH3 busHec e-Koyu
www.1000ventures.com
WWW.CECSI.ru

CMAPT — CuHeprnynbin, MobunbHbin, AKTUBHbIN, PauuoHanbHbIin, TBOPYECKUN

Ten3 busHec e-Koyuy

Bep,yu.wlﬁ B MUpe UCTOYHUK BOAOXHOBEHUA, VIHHOBaLI,VIﬁ n HeorpaHU4eHHOro pOCTa!
MbI nomoraem nogam m pupmam n36aBUTLCA OT PYTUHBLI U Ha4YaTb TBOPUTL Yyaeca!

Co3aaHue
cbanaHcupoBaHHOWM
OunsHec-cucTeMbl

Pa3paboTka
cTpaTerum
YCTOUYNBOIO
pocTa

Co3paHue
CUCTEeMbI
ynpaBrieHus }
MHHOBAaLMAMM

CucremHoe
MbILUJIeHue

YMeHune
ObITb
nuaepom
nuwaepos

Co3aaHue

CUHepruu
Mexay
npoueccamu

CospaHue
achchekTMBHOMN
opraHusauumu




Ten3 busHec e-Koyuy
__[" Beaywwmin B MMpe MCTOYHUK BAOXHOBEHUSA, MTHHOBaLMW U HeorpaHu4yeHHoro pocral
Koy ™ Mol nomMoraem noasam u oupmam n36aBUTLCA OT PYTUHBLI U HaYaTb TBOPUTL Yyaeca!

CtpaTternyeckoe
yn pa BJ1 e H I/I e CTtpaTternyeckoe

HamepeHue

-,

HoBble
ANHAMU4YHbIe nogxoabl
A5 HOBOW 3MOXu lMpeononexHue
ObICTPLIX NepemMeH

Smart & Fast TeH3 MuHKU-Kypc %
MpoaonKnTenbHOCTb TPEHUHra: % %>> % *

1-2 gHA

© Bagum KoTernbHukos gl ; HoBasi mogens passuTtus,
ABTOp 1 OCHOBaTeNb | OCHOBaHHasA Ha BO3MOXHOCTAX

TeHn3 busHec e-Koyu 3qu) -
. eKTUBHAa B HECTabuUnbHOW cpeae
www.1000ventures.com Crpaternyeckoe

WWW.CECSi.ru .. ynpaBneHue e MCHOﬂb3yeT HOBbI€ CNOCODOHOCTHU

TP HATSH O HOBBE ML
AR AN F TP MEFENEH

cecsi.ru



Ten3 busHec e-Koyuy
ai'i:’ Beaywiun B MMpe UCTOYHUK BAOXHOBEHUS, UHHOBaLUA U HEOrpaHUYeHHoro pocra!
Tty Mbl nomoraem nioaam u opmam U36aBUTLCA OT PYTUHBLI M HaYaTb TBOPUTL Yyaeca!

C NcremHebilé UHHOBaUMOHHbLIN | UIHHOBaLMOHHas

MapPKeTUuHr opraHn3auuns
WHHOBaLUUWn

MHHOBa- MHHOBa-

Smart & Fast TeH3 MUHU-KypC TULLIS-3 VMHHOBaUWOHHLIe LIUOHHbLIE

MPOACIKMTENEHOCTE TPEHUHTA: npoAaykTbl Wi ELEIF NIV cTpaTerum
1-2 OHA @

© Bagum KotenbHukos MHHOBaLMOHHbLIE
ABTOp 1 OCHOBaTesb

Ten3 BusHec e-Koyu npouecchbl
www.1000ventures.com
WWW.CECSI.ru

cecsi.ru



Ten3 busHec e-Koyuy

Bep,yu.wlﬁ B MUpe UCTOYHUK BOAOXHOBEHUA, MHHOBaLUK U HeorpaHn4eHHOro pOCTa!
™

Koy MbI nomoraem nogam m pupmam n36aBUTLCA OT PYTUHBLI U Ha4YaTb TBOPUTL Yyaeca!

yn pa Bn e H M e Co3pgaBaun cbanaHCUpPOBaHHbIN

nopTdensb 3BONMOLUOHHBLIX U

M H H o Ba uwﬂ M M : peBONMIOLUMOHHbIX MHHOBAaLUMN
cCTpaTernyeckum

noaxon

Smart & Fast TeH3 muHu-Kypc

MpoAaoMKUTEeNNIbHOCTb TPEHUHra:
1 AeHb

© Bagum KoTtenbHuKoOB
ABTOp 1 OCHOBaTesb
TeH3 busHec e-Koyu
www.1000ventures.com
WWW.CECSi.ru
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Ten3 busHec e-Koyuy
ai'i:’ Beaywiun B MMpe UCTOYHUK BAOXHOBEHUS, UHHOBaLUA U HEOrpaHUYeHHoro pocra!
Tty Mbl nomoraem nioaam u opmam U36aBUTLCA OT PYTUHBLI M HaYaTb TBOPUTL Yyaeca!

«Bbe3 CTPYKTYpPbl HNYTO He BbKUBET,
0e3 xaoca HU4Yero HOBOro He poauTcsi».

Co3pan
HanpasnAKLWY CTPYKTYPY

MHHOBaUun

Smart & Fast TeH3 MuHU-Kypc CRVd — BanaHcupy#m

MpopoMmKUTeNnbHOCTb TPEHUHra: nopAAoK U
1-2 pun TBOPYECKMUM
XaocC

~N

© Bagum KoTtenbHukoB ” %\
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— Ten3 busHec e-Koyuy
?._:g;r Beaywwmin B MMpe MCTOYHUK BAOXHOBEHUSA, MTHHOBaLMW U HeorpaHu4yeHHoro pocral
Koy ™ Mol nomMoraem noasam u oupmam n36aBUTLCA OT PYTUHBLI U HaYaTb TBOPUTL Yyaeca!

BooxHoBRAOLWas
KO p no paTM BHaAA BooxHoBnsawLwee
KynbTypa

BunageHue

BaooxHoBnAun
CBOUX COTPYAHMKOB
Ha Benukue gena! HeycTtaHHbIe BaoxHosnswowme
WHHOBaLUU nuaepsl

Smart & Fast TeH3 MuUHN-Kypc

MpoaoMKUTEeNbHOCTb TPEHUHra:
1-2 OHA

© Bagum KoTtenbHuKoOB
ABTOp 1 OCHOBaTesb BAOXHOBHFII-OLI.I,aFI
TeH3 busHec e-Koyu cpeaa
www.1000ventures.com
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Ten3 busHec e-Koyu

Bep,yu.wlﬁ B MUpe UCTOYHUK BOAOXHOBEHUA, VIHHOBaLI,VIﬁ n HeorpaHU4eHHOro pOCTa!
MbI nomoraem nogam m pupmam n36aBUTLCA OT PYTUHBLI U Ha4YaTb TBOPUTL Yyaeca!

n pe.D.ﬂ p MNMMYUBLbI ﬁ Pe3synbTaThl Pe3synbTaThl

ans ans
nunaep MOKYMATENS OPFAHU3ALUM

UHnumnpymn nepemMeHsl, & ¢
BBOAW MHHOBaLUU

o o o Mouck n
n Beau 3a cobowu nroaeun l
ncnoifnb3oBaHue

i OTKpbIBaKoOLLXCA
Smart & Fast TeH3 MuHu-kypc > BO3MOXXHOCTEn

MpoponXuTenbHOCTbL TPEHUHra:

1 peHb &
© BaﬂMM KOTeJ'IbHI/IKOB = BLANDPEHHMATERLCKDE ARAERETOO IrEfae

. PesynbTathbl PesynbTaTthl
ABTOp N OCHOBATEJ1b 1
TeH3 BusHec e-Koyu 3 Ans AnA

www.1000ventures.com MHBECTOPOB COTPYOHUKOB

WWW.cecsi.ru MpeanpuHuMaTenscHoe

NUAEpCTBO

HHHU P HHHOZAMH, EICTPRE
e

= 5 MEPEMEHM ¥ BEOH A8 DGOR AKIERT
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Ten3 busHec e-Koyu
( " Bep.yumﬁ B MUpe UCTOYHUK BOAOXHOBEHUA, VIHHOBaLIMﬁ n HeorpaHU4eHHOro pOCTa!
Koy Mbl nomoraem Te6e nameHUTbL Mup!

OT6op NpoeKToB BEHYYRPHBIMM MHBRCTOPAMM

BeH LlypHoe . Mpouecc U BepOATHOCTE yCnexa

@ 6 1z 1000 BMaHec-NNaHOE NOMYYA0T EEHYYRHOE PMHAHCHMPOEAHKE
MHaHCM OBaH Me @ 1 1z 20 ABUsHEC-NNEHOE YHTSETEA Jankle KPETEOR SHHOTALMK
p @ 1 vz 10 NpeonNEEEHEA NPOE0OMT HAYaneHYD GHAETRELMIO

@ 1 13 10 Npegnoe A NPOXOAMT NPOEERKY Ha GnaroHadesHoCTE

queLUb C‘u‘enaTb CBoﬁ MNpEZEHTALMA BOSMOEHOCTH — NPESEHTALUMA, KE AHHOTALMA,
o -w OCHOEHBIE 3Tankl A, NPOrHo:
MHHOBALUMMOHHbLIN NMPOEKT (PMHAHCOERI NOTOKOE

HavaneHaa dWNeTRALKMA

npuBrieKaTesibHbIM A 4 — yMpPAENEHYECKa] NapameTpel
TwatensHas KOMaHIa, AWaHec-nnaH oTbopa

Ans UHBeCTopoB?

MPEE gl — MEHETKMEHT, NEQCOHEN, MARKETHHT,
' NpOMZEOACTED, BHHEHCE!, OTZEIEE] TRETEHX MWL
- EPETOEONE
Smart & Fast TeH3 MuHmn-kypc — OLEHKA CTOWMOCTH BHZHECE, ONPESEnEHUE

' OHTROME,
MpoaomkuTenbLHOCTL TPEHUHra: NEHBITHN s

1-2 gHA

© Bagum KoTtenbHuKoB
ABTOp 1 OCHOBaTESb
TeH3 busHec e-Koyu
www.1000ventures.com
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Ten3 busHec e-Koyuy

Bep,yumﬁ B MUpe UCTOYHUK BOAOXHOBEHUA, MHHOBaLUK U HeorpaHn4eHHOro pOCTa!
™

Koy MbI nomoraem nogam m pupmam n36aBUTLCA OT PYTUHBLI U Ha4YaTb TBOPUTL Yyaeca!

Kak zaBoeBaTb
U yaepXaTb
noKynartens

CoBMeCTHbIN
pocT MapkeTuHr

CuHepruyHbie co3gaHue
NoTpeonTeNnbLCKOU LEHHOCTHU,
MapKeTUHI U MPOoAaXN

3aboTta o
nokynarene

Smart & Fast TeH3 MuHN-Kypc

MpoooMmKUTeNbHOCTb TPEHUHra:
1-2 gHA PRI Mpopaxu
noxynaTenﬂ
© Bagum KoTtenbHuKOB
ABTOp 1 OCHOBaTESb
TeH3 busHec e-Koyy
www.1000ventures.com
WWW.CECSi.ru

cecsi.ru




E TeH3 On3HeCc-TPeHUHrM
== Mbl noMoraem pacT coBpeMeHHbIM 61M3Hec-4yemnmoHam!

"O6bI4YHbIe 6U3HecC-KHU2U makKue CKYy4Hble.
Ten3 muHu-Kypcbl 20pa3do xueel u 3¢hchekmueHel!"

— Matik Knayc, nuyeH3upoeaHHbIlU Ten3 6usHec-mpeHep,
npogheccop, npenodasamesnb MBA, Pfeiffer University School of Business, CLLA

1. TeH3 busHec e-Koy4y — mupoBou nuaep 6uMsHec-ody4yeHus

2. TeH3 MUHUN-KypCbl Ana 6usHec-NMAepPoB HOBOIo NOKOJIEHUSA

3. YHuKanbHbIe Bbiroabl Ans y4acTHUMKOB TeH3 TPeHUHroB

Ecnu mbl nepecmaewb y4umabcsl,
mbI nepecmaewb co3dagamb UCMOPUIO
u yxoduuib 8 UCMOPUIO.

© Bagum KotenbHukoB cecsi.ru




INlnpepcTtBO
CkopocTb
3anoMMHaeMocCTb
NMpakTU4HOCTbL
BbICTpbLIN pocT
YooBonbcTtBUe

BaooxHoBeHMue

UHTerpauunsn

© Bagum KotenbHuKoB

TeH3 OM3HeC-TPEeHUHIK

> 8 YHMKanbHbIX BbIrog Ans y4aCTHUKOB

3TO He 0Oy4YeHne MMPOBOIro YPOBHSA — BE€Cb MUP YYUTCA Y
Hac!

SMART & FAST cdopmat cnocobcTBYeT ObICTPOMY
oby4yeHUI0 OU3HECMEHOB, Y KOTOPbIX BpeMs Ha BeC 30J10Ta

Nocne oO6bIYHOro TpeHuHra noamn Ha 30-h AeHb NOMHAT
nuwb 2%, nocrne TeH3 TpeHUHra B AecATKM pa3 6onbLue

TeH3 TPeHUHIrN NOAroTOBNIeHbl HE TEOPEeTUKOM, a
NPaKTUKOM, co3aaTenieM NPopbLIBHOro 6usHeca

TeH3 TpeHUHrn urparoT ponb KaTanusaTtopa 6bICTporo
WHHOBAaLMOHHOro PocTa KaK JIMYHOCTH, TaK U U B1U3Heca

TeH3 TpeHMHrn nomorarT caenartb 6usHec bonee
TBOPYECKUM U NPeBpPaTUTb ero B UCTOYHUK YAO0BOJbLCTBUS

TeH3 TPeHUHINn He TOJ1IbKO Aal0T HOBbI€ 3HAaHUA, OHU
BAOAOXHOBJIAKOT Ha BeJIKUE Aelia U 3apAaXarT 3Hepmel7|

Mbl noMoraem y4yactHMKamM TPeHUHra MHTerpupoBaThbCsl B
MupoBoe TeH3 coobLecTBO ObICTPO pacTywmx coupm




YHuKanbHble Bbirogbl oT TeH3 6U3Hec-TPEeHUHroB
- YckopeHue pocta busHeca

PeBONOUMOHHbLIN POCT

1. Co3paHue peBONIOUMOHHbLIX TEXHONIONMA U TOBapoOB
2. Co3pgaHue peBOMOLUOHHLIX OU3Hec-moaenen

3. TpaHcdopmauma opraHmsauum

OBOJSTIOLMOHHbLIN POCT
1. NMoBbIiWweHUe nPpoAYKTUBHOCTU N KayecCcTBa

2. OnTMMnsauuna ou3Hec-npoLeccoB
3. YnyduweHue opraHmsaumm v KynbTypbl

© Bagum KotenbHukoB cecsi.ru




Ten

CHUCTeMHbIA NOAX04 K UHHOBaL MAM

CeMb B3aMHMOCEAZaHHBIX DONacTei WHHOBaLMIA

MHHOE ALMOHHEIE
BH3HEC MOJEIH

IIHHOBALMOHHAA
OPrAHH3ALIMA

MHHOE ALMOHHEIE
NMPOAYKTbI

IAHHOBALMOHHEE
CTPATETHH

MHHOEALMOHHEIE
NMPOLUECChHI

044

JIHHOEAUM OHHEIA
MAPKET}H\HF

MHHOBALMOHHEIR
TEXHONOTHH

E Bagum

LienocTHIiA noaxon

VIHHOBAUMM — OCHOBHOWM MCTOMHMK Komnawmu. Mo

VHHOBAUWII COCTOMT M3 MHOXEcTBa 4actei: HOBLIX MPOAYKTC

TBOPUECKHE MOAXObI K PEWSHO MPOGeN, yIpaBileHe WASAMH, CUCTEMbI YTPABIGHMA PaLMOHANbHI

NPEANOKEHUAMY U T.4. BCe 3TH KOMMOHEHTHI BaXHbI. B TO Xe Camoe BPeMs, 3aHAMAsCh KIKALIM U3 HIX
6 3T Ha nepebiii BarMAA obnac

Ba, pocTa u

OM3HEeC-KHUMM N BU3HEC-TPEHUHIU

CTpaTernin HenpepbiBHbIX MHHOBaLWIA

PaguikanbHbIR POCT H NOBLIWEHHWE NMPOUIBOANTENEHOCTH

DBOMHOUMA +
Pesonwoums =

PASHEANEHD HOBEIX
TEXHONOTHA W TOBAROE

» CozfaHue pagukaneHo
HOEBIY BWSHec-mog ened

JeonounA

El Bagum

[18a KOMNOHEHTA CTPATErMM YCTORYMBOrO POCTa
CTpaTerus yoToMMMBOr0 pocTa 613Heca — aTo p:
6Gyaywem 3a cyet:

/i nogxon K pocta B

RECTBUA AOMKHbI BbiTb MHTETPUPOBAHSI B OBLUYIO CTPATETMio — TOTAA OHU CMOTYT BHECTM 3HASMTENbH
snan ® i 9Py 3HGHWA M CHCTEMHbIX WHHOBAUWA HEOBXOAW

HOBbIX aﬁnacrem 6naneca;
i 3a cuer

P W cospaHns

y ceroaHs npuG
1183 OCHOBHBIX yeToi

KynsTypa
"

TeKyLLUX onepaumii.

yeunus no KOPMOpaTUBHOrO KNMaTa

OCHOBHOTO GU3Heca

[lo HEABBHWX M1OP MHHOBALWMM PACCMATPUBANVCH MaBHbIM 0GPA3OM Kak METoa

Hay4HbIX ICCTEAOBAHMiA B IPOAYKTLI, UMEIOLINE KOMMEPHECKMiA yonex. OAHAKO He BCE HayuHble
NPUBOAAT K VHHOBAUWAM, W He BCE WHHOBAUMW OCHOBAHbI Ha HayuHbIX mccnenoaanmx Haqu

HOBBIX
BO BHeWHME

NPORYKTOB M YCRYT U CO3AGHHE HOBBIX it Ganeca;

uccnenosaHns, ©€3 COMHEHUs, SBNAITCA  BaXHbIM
uneit u apcenan T

HOBBIX TEXHONOMU/A 1 HOBBIE PLIHKN.
o onepauwit unu BeHuypHbIe CTpaTern

cpe/:lcm OHM_AomKHbI Gb
HKUIHEHHO BaXHOI it TBOGH ]
xouews

o onepauii. Yeunus o onepauuii MOrYT npUBecTM k

cTpaterun, B el , ecnu
Ha PBIHOK 7 noToK

BuaHec-keiic: GE

B General Elecirio (GE) OGWMi pesynsTar amoro GOMbie CyMMsl COCTASkuix uacreid, nooo
pasHooGpaaMe pasniuHbix GU3HECOB W miojeit B
CUHEpriUHBIM criocoBom. Koraa [xeka Yoniua, GeiBLuero neresaapHoro GEO KopropaLiyi cripociny, Ha 4To (
GyneT opveHTupoBaTbcs B Oydywlem — Ha MPOAYKTbI WM Ha ycnyru, — OH oteeTwn: "OTo GyaeT Benuk
KOMBUHALWS... ECrn bl Mbl He i 1 NPUBOPOB i AMArHOCTAKN, Mbl HE CMOT
6bi OKasbiBaTh yenyru. Boobuie Bonpoc "C v Bbl "
yenyramu?' He [OMKeH CTOSTh. ECNM KOMNAHWA Tak MOCTYNMT, OHa — Tpyn. Ceropws Hassawne Wrpsl
wHTerpaums.”

'AEN B GU3HECE M YBEMNEHUIO PGB, ORHAKD HE CTIOCOBCTRYIOT
PRRUKETLHONY pOCTY.

npasun
DEHOUHOM UTPbi MOMOFAIOT KOMNEHMMH BODBATHA Ha HOBBIE PHIHOK B KAHECTBE IWAEPA 1 AeNaT
BO3MOXHLIMI GHICTPBI POCT M BLICOKYHO OTAAYY OT UHBECTULMIL
TIOCTORHHBIE U3MEHEHHs! Kak OBbINHOe SBNeHme
Komnanus, Kak nioGoit /BO/i Opraam, AOMKHA CTaTh OBYaloLIeiCA CHCTEMOM, KOTOPas! NOCTORHHO
UIMEHRAETCS 1 aanTUPYETCS, MPUCTIOCaBNMBAsiCh K USMEHSIOLIENCS BHelHei cpene. Kak rosopun Bunn
TeiiTC: «ecnt Tol He ¢ uensio o Byayuiem, 10
6ynylLiee He CTaHeT 3a60TUTLCS O TeGe. TEHACHLMA MHOMVX YCrIeLHbIX hUpM TepneTs B oGnacTh
MHHOBALMI OAHY Heypauy 3a APYroi — He Gonee 1 He MeHee, YeM TeHAGHLMS. ECIM Thi CIILLKOM CUNbHO
OKYCHPYeLLIbCS Ha TeKyliem BuaHece, TeGe TAXENO CMOTPETh Brieper.» MOCTORHHOE CO3AAHNE HOBBIX

i BHYTPY SIBNSIETCS OIHMM U3 METOA0B AMHAMUYHOTO yNpaBreHust

Smart & Fast ctunb nogaum matepuana

Smart & Fast chopmar
paccuymMTaH Ha
OunsHec-nnaepos
HOBOIO NOKOJNEeHUS

1. OHUM oYeHb
coobpa3unTernbHbI

2. OHUN HenpepbIBHO
ULLYT nepeaoBble
naewn, HO y HMUX
OYeHb Mano
BPeMeHM Ha YTeHue

MNMpepcTtaBneHne Kaxxaou HOBOU KOHUenuuu B TeH3 MUHU-Kypcax
BKIntovaeT B ceba (1) Cnang m (2) KpaTkyto aHHOTauuio

U ymeljaeTcs Ha OAHOM

© Bagum KoTenbHuKoB

cTpaHuue




@ OO6yueHue 6e3 3abbiBaHKA!
e~ 1en3 SMART tpeHuHr x Ten3 ckpuHcenBep

BcnoMnHaHue U HOBbIe OTKPbITUSA
TeH3

SMART TeH3 SMART ckpuHceunBepbl

/ KypcChbl

OOy4eHune \

NMpyu 0ObLIYHOM TPEHUHre, Mbl Ha BTOPOU AEHb
3abbIiBaeM NosfioBuHY, a Ha 30-1 AeHb NO4YTU BCe

1-1 AeHb 2-1 OeHb

MNcTouHuK nHdpopmaumm o 3anomuHanuu: University of Waterloo cecsi.ru



) . OkoH4aHue Ten3 TpeHuHra = Hayano ObicTporo pocra
=™ Y4yacTHUKM Ten3 TPeHNHroB NOny4arT A4OCTYN K Ten3 ceTu

TeH3 rnobanbHaa BuptyanbHasa BeHYypHaa gonuHa Nel (VVV1)
Ans ObICTPO pacTywWMX NHHOBALMOHHbIX (hbnupm
www.vvvl.com

FnodanbHbLIN

& MeXperMoHanbHble CoobOuwecTBa YnpaBneHune npoeKkrtamu

MexayHapoAaHble
* KOHTUHeHTanbHbIe m BO m (=711

* CyOKOHTMHEHTanbHbIE
* [1ByCTOpPOHHME C yn

2
MecTHbIe

* HaunmoHanbHbIe m bO
* PernoHanbHbIe C vyn
* Topoackue

* KopnopatuBHble

® ®© 6 ® ® KnvehtbLl © © © O ©

© Vadim Kotelnikov cecsi.ru




TeH3 On3HeCc-TPeHUHrM
o™ Mbl nomoraem pact coBpeMeHHbIM OM3Hec-4eMnmoHam!

1. TeH3 busHec e-Koyy — mnpoBoun nnaep 6M3Hec-06yUYeHuUs
2. TeH3 MUHUN-KypcCbI Ana 6usHec-nMaepoB HOBOIo NMNOKOMEeHUs
3. YHMKanbHble BbIrogbl AN Y4aCTHUMKOB TeH3 TPeHUHroB

MbI He NPOCTO yYuUM —
Mbl BAOXHOBIsAeM!

" =oedhy

NononHuTenbHasa nHcpopmaums

Bu3Hec-KHUrun

\Ten 3 TPeHMHT,

Crtpateruyecxoe

cepun Ten3 BusHec-koyu Elest

Te H3 Te H M H r“ MOXHO KYNnUTb B 3TUX MarasmHax

OTnpaBuTh e-mail 1 B UHTepHeT-marasnHax

CkayaTb 3Ty Npe3eHTaumio Ozon.ru n busHec knura

© Bagnm KoTtenbHukoB www.cecsi.ru/vk.html, OcHoBatenb, TeH3 busHec e-Koy4, www.1000ventures.com, Www.cecsi.ru



